ValuCompass

ALIGN
REPORT

Highlights

1. Determine the alignment of
your executive members

2. Accentuate exactly where the
needs of your management
team are in accord

3. Report includes rich graphs
and detailed comparisons

4. Review similarities and
differences of members in an
honest environment

5. Understand exactly where to
focus for optimal growth

Aligning the Team

The Align Report compares individual
Discover Reports within a business. Typically
taken by multiple owners, top management
execs, or by family members involved in the
business, it is the best way to collect unbiased
feedback about your company.

Align enables the owner to get everyone on
the same page before important decisions are
made. It helps to clarify what the executive
team as a whole believes are the most
relevant issues and provides evidence that
supports these results.

The Align Report is designed to determine
where members are in agreement and where
there is a sense of discord. The detailed report
allows for an honest discussion that focuses
on what is best for the business as seen
through the lens of all individuals at the
management level.



